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Introductions
Phillip Boyle & Associates
• Provider of planning, scheduling/operational scheduling throughout 

the world
• Conducted detailed school network studies & supported 

implementation
• Data collection for complete school networks
• Mapping of networks

Phillip Boyle
• 29 years worldwide PT experience
• Complete redesign of complex urban & school networks



HOW IS STUDENT TRANSPORT 

MARKETED?



Marketing Concepts & Student Transport

• Customer acquisition cost

• Customer lifetime value 

• Customer-centric

• We have a captive market…….and then we lose them

• Pricing/fare policies
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PLANNING SCHOOL SERVICES



Planning – Some Observations

• Dealing with different demand 
patterns & travel requirements than 
regular route services

• Understanding the interplay 
between regular runs & school 
specials

• Planning school specials requires 
high levels of detail

• How to maximise provision of 
capacity and provide mobility in an 
efficient manner
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Planning – Dynamic Patronage

What would you do if your product:

• Had 16% turnover each year

• Provided a captive market

• Had market growth potential of 300% in a few years?
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Would you:

• Avoid new services 

• Keep service levels, times & paths static?



Planning – Integration (or not)

• School special services are regularly excluded from network 
reviews

• Understanding the interplay between route services & school 
specials

• Duplication, redundant capacity and inefficient outcomes can 
result

• Illegible networks with different service ‘modes’ – created in 
isolation from each other
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Planning – Travel Demand is Known

1. Trip demand details are 
known

2. Likelihood of travel is known

3. Demand volume is known 
(passes) 
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Planning – Overlapping Networks – School/Route
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Planning – Risk of Outcomes

• Static networks not keeping pace with changing 
demand

• Inefficient networks

• Illegible networks

• Wasted capacity and insufficient capacity – within the 
same locales
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The public transport evaluation framework applied to school 
services

Access
Time 

Factors
Ease of Use

Safety and 
Security

Awareness

 Without access to 

a service, people 

CANNOT use it

 If service times 

are convenient, it 

is more likely to 

be used

 If using the 

service is easy to 

understand, more 

people will try it 

and continue to 

use it

 If people perceive 

the service to be 

safe, they will 

consider it

 The more aware 

people are, the 

more likely it is 

that they will use 

the service

Service Quality Line of Consideration
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A complex, multi-faceted network
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School	Name

Y	=	Trip	operates	directly	to	school

T	=		Trip	transfers	to/from	here.
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Albany	Creek	High	School Y Y T Y Y Y Y Y Y T Y 11

Albany	Creek	State	School Y Y Y T T Y T Y 8

Albany	Hills	State	School Y Y T Y T T T Y 8

All	Saints	Primary	School Y Y T Y T T T T 8

Aspley	State	School Y Y Y Y 4

Bald	Hills	State	School Y Y Y Y Y Y Y Y Y 9

Bracken	Ridge	State	School Y Y 2

Bracken	Ridge	High	School T T T Y Y Y Y Y Y Y Y Y Y T T T 16

Bray	Park	High	School Y Y Y Y Y Y Y Y T Y Y Y Y Y 14

Bray	Park	State	School Y T Y Y Y Y T T T T 11

Brisbane	North	TAFE	(Bracken	Ridge) Y Y 2

Craigslea	High	School Y Y Y Y Y Y Y Y 8

Craigslea	State	School Y Y Y Y Y Y Y Y 8

Dakabin	High	School Y Y Y Y 4

Eatons	Hill	State	School Y Y Y Y Y Y Y Y 8

Genesis	Christian	College Y Y Y Y Y Y Y Y Y Y Y 11

Holy	Spirit	Primary	School Y T Y Y Y Y T T T T Y Y 12

Kallanagur	State	School Y Y 2

Kurwongbah	State	School Y T Y 3

Lawnton	State	School Y Y Y 3

Mango	Hill	State	School Y Y T T T T T T 8

Mt	Alvernia	College Y Y Y Y Y Y Y Y Y Y 10

Mt	Maria	College	(Enoggera) 0

Mt	Maria	College	(Petrie) Y T T T Y Y Y Y Y Y Y 11

Murumba	State	Secondary	College Y Y Y Y Y Y 6

Norris	Road	State	School Y Y 2

North	Lakes	College	(Junior	campus) Y Y Y Y Y Y Y Y 8

North	Lakes	College	(Urban	Learning	Centre) Y Y Y Y Y Y Y T 8

Our	Lady	of	the	Way	Primary	School Y T T T Y Y Y Y Y Y Y 11

Padua	College Y Y Y Y Y Y Y Y Y Y 10

Petrie	State	School Y T Y Y Y 5

Pine	Rivers	High	School T T Y T T T Y Y T Y T T Y Y Y Y Y 17

St	Anthony’s	College Y Y Y Y Y Y Y Y Y Y 10

St	Benedicts	Primary	School Y Y T T T T T T 8

St	Benedicts	College Y Y T T T T T T 8

St	John	Fisher	College T T T Y Y Y Y Y Y Y Y Y Y Y Y T T T 18

St	Josephs	Primary	School Y Y 2

St	Patricks	College T T T T T Y Y Y Y T T Y Y Y Y Y Y Y Y T T T 22

St	Pauls	School T T T Y Y Y Y Y Y Y Y Y Y Y Y Y Y T T T 20

Sandgate	High	School T T T T T Y Y T T Y Y Y Y T T T 16

Sandgate	State	School T T T T T Y Y T T Y Y Y Y T T T 16

Shorncliffe	State	School T T T T T Y Y Y Y T T Y Y Y Y Y Y Y Y T T T 22

Strathpine	State	School T T Y T T T Y Y T T Y 11

Strathpine	West	State	School Y Y Y Y Y T T T T Y 10

Undurba	State	School Y Y Y Y Y Y 6

Transfers	to	Route	671 T 1

Transfers	from	Route	671	/	672 Y 1
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SCHOOL SERVICES – INFORMATION

OR…..”HOW DO I GET HOME?”



Information – An Overview
• Often handled differently to regular services, with multiple potential 

information sources

• Different levels of quality, may rely on the specific school or operator

• School special services often not included in journey planners (not in 
Google Transit), particularly outside of main cities

• Journey planners often don’t reflect the subtleties or complexities 
e.g. connection times, acceptable walking distances

• Schools services information information difficult to keep up to date

• Information for  drivers (use of technology)

15



My Local Example
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Google Transit says….

Journey Planner  says….

Notes:

a Major Stops (highlighted red)

Major Stop Stop ID Stop Name Time

a 41337 Church Rd (Doncaster Secondary College) 3:43 PM

5189 Church Rd / George St 3:45 PM

5188 Earl St / George St 3:46 PM

5187 Astran Pl / George St (Ruffey Lake Park) 3:47 PM

5186 The Boulevarde  / 292 George St 3:47 PM

5185 Ivan St / 320 George St 3:48 PM

101 Henry St / opp 101 Williamsons Rd (Aquarena) 3:51 PM

104 Eucalypt Ave / 160 Williamsons Rd 3:52 PM

285 Montpellier Cres / Williamsons Rd 3:54 PM

291 St Georges Ave / Williamsons Rd 3:55 PM

597 Serpells Rd / 233 Williamsons Rd 3:56 PM

598 Foote St / Williamsons Rd 3:57 PM

600 Atkinson St / Williamsons Rd 3:58 PM

601 Porter St / Williamsons Rd 3:59 PM

5624 Hawtin St / 105 Porter St (Fitzsimons Lane) 4:00 PM

5625 Edwin Rd / Porter St 4:01 PM

5626 Church Rd / Porter St 4:02 PM

44084 Tuscany Rise / Porter St 4:03 PM

5627 Heidelberg-Warrandyte Rd / Newmans Rd (Warrandyte Rd) 4:05 PM

5628 Hadley Ct / Heidelberg-Warrandyte Rd 4:07 PM

5629 Templemore Dr / Heidelberg-Warrandyte Rd 4:09 PM

a 44085 Blackburn Rd / Heidelberg-Warrandyte Rd 4:10 PM

Afternoon School Service

For more information or to give feedback visit transdevmelbourne.com.au or call 1800 800 007

9006 Warrandyte Rd & Blackburn Rd

Any stops in between the major stop times listed on the timetable are minor stops. 

This means the bus will arrive subject to traffic conditions. It's best to wait at the 

bus stop according to the previous major stop time shown on the timetable.

Operator Website says….



Journey Planner at Work
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Integrated, 
connected

School special 
or connection 
not shown



Journey Planner  - Connections

18

Requires connection here
(4-way connection!)

Journey Planner says…..’green’ 
route then walk 1km 



Schools Provide Their Own Information
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MAKING SCHOOL SERVICES 

MAINSTREAM



Mainstream or Just Successful?

• Integrated planning! Consider student journeys as part of 
network task and design accordingly

• Utilise the high-quality demand data available

• Drill into the relevant detail

• Be prepared to constantly adjust & upgrade the network

• Best practice involves integrated planning, quality info, 
treating students as valuable customers
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“Anywhere to Anywhere”
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Questions?

Phillip Boyle
CEO

m. +61 409 144 513
t. +61 3 8679 6941

e. pcbloyle@phillipboyle.com.au 
w. www.phillipboyle.com.au

Level 4, 969 Burke Road

Camberwell VIC 3124
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