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Our strategic plan

Contemporary
workforce

Objective:

A prepared and capable
workforce that meets the
future mobility needs of
Queenslanders

Sustainable funding

Customer focus
Objective:

A customer-centric organisation that better
meets the needs of our customers

Innovation
Objective:

An organisation that embraces change and
adapts to external influences to minimise the
impact of disruption

Our vision
Creating a single
integrated transport
network accessible

to everyone Liveable regions

and active cities
Objective:

A network that connects communities and
contributes to Queensland’s quality of life

Objective:

Responsive finance and investment arrangements
that deliver value for money
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Building prosperity
Objective:
A network that advances economic prosperity across our cities and regions
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About us

Creating a single integrated transport network accessible to everyone

We manage:

A

33,353 km

state-controlled roads

e

3078
bridges
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There were:

3.6m

51m 3259

drivers licensed vehicles registered taxis licensed

2017 I

232,901 866,194

recreational boat recreational

registrations boat licences
We serve:

@
MAn

3.39m

customers served
face-to-face at

59

Customer Service Centres

Our customers conducted

7.2m

online services

Services provided:

) =

178m 11.9m

in SEQ outside SEQ

trips taken annually on bus,
rail, ferry and light rail

2.6m Over 485,000
go cards passengers travel on
in use the SEQ network on

average each day

Statistics sourced from the Department of Transport
and Main Roads Annual Report 2016-17
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Public transport in Brisbane

61

Each day in Brisbane, TransLink manages:
= 11,400 bus services
= 740 train services
= 540 ferry services
= 29 km of busways

= 1,221 buses in the Brisbane City Council fleet plus private
operators

We support complementary solutions:
= Demand responsive transport
= Ride sharing
= Real time passenger information
= Park'n’ride

In South East Queensland, 7.5% of all journeys
are made by public transport

This increases to 58% in Brisbane CBD

High frequency services represent 45.4% of the
total bus network patronage
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The growth challenge

% of SEQ growth (2016 - 20386)

Employment Population

. BNE . SEQ Remainder

Source: Queensland Treasury QGS0, DTMR Joumey to work
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§2% of people working
in Brisbane LGA are
commuting from
nearby LGAs

Number of people commuting to
Brisbane LGA for work

% of the origin LGA employed

population that commute to
Brisbane LGA

LGA

Total number of employed
residents

Total number of people working
in Brisbane
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Integration between, rail, Metro
and bus services

Timetable-free, ‘turn up and go’
high-frequency trunk services
supported by feeders

Fixing the two bottlenecks
that are holding back the
core of our network

Providing world-class public
transport for our region

/ guaenslnnd
overnment
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Tunnel portsl

Surtsce alignment
Surtace stmticn upgrade
SR A Exhibition Sttion
Existing stations

Spring Hifl

@ Fortitu

Cross River
alignment

Source: Cross River Rail Business Case
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Brisbane Metro _
Network mmm Metro 1 line

m— Metro 2 line
QuT REWH @ Key interchange
Kelvin @ station ﬁ f= Local bus connection
o @ Existing train connection
& Proposed Cross River Rail connection

Metro 1 — Eight Mile Plains to

Roma Street

Metro 1 will provide a new trunk route
from the southemn suburbs to the
inner-city, servicing key destinations.
like Griffith University and Garden City,

and providing opportunities to transfer
to other metro, bus or rail services in
the CBD to access areas like Fortitude
Valley, Bowen Hillz and QUT Kelvin
Grove.

WOOLLOONGABBA
WEST END

Mater Hill
station
Boggo PA
ua Road  Hospital
Lakas station station

Metro 2 - RBWH to UQ Lakes

Metro 2 will provide a strong

inner-city distribution function

along the education, knowledge and

health corridor, anchc_:red by major trip Holland Park
generators at RBWH in the north and West station
the UQ in the south. It will also provide

cross-city connectivity between

the Boggo Road and PA Hospital Griffith
precincts, with important destinations i;‘- University
at South Brisbane, the CBD and station
inner north.

Eight Mile
Plains
station

Brisbane Metro

alignment

Source: Brisbane Metro Business Case
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Cross River Rail and
Brisbhane Metro

Interfac

Source: www.crossriverrail.gld.gov.au
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http://www.crossriverrail.qld.gov.au/

A complementary hybrid network

Radial single seat journeys “Turn up and go” trunk and feeder network
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nvestment plan

Services:

A simple network that is easy
to understand. QOur plan is
based on the hybrid network
described in both Cross River
Raill and Brisbane Metro
projects.

s

Infrastructure:

The future network requires
more interchange with facilities
designed to improve the
customer experience.

Technology:

Infrastructure and multi-
medium communication that
leverages data to ease anxiety
for customers and refine the
network

Priority:

New and upgraded
infrastructure that maximises
throughput with customised
priority measures designed for
each location
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Thank you and stay connected

Twitter @TMRQId
Facebook @TMRQId
LinkedIn Department of Transport and Main Roads

Blog blog.tmr.qgld.gov.au

BH B 3 ¢

13 QGOV (13 74 68)

14
| www.tmr.gld.gov.au | www.gld.gov.au
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